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A b s t r a c t 
Industrial output is one of the factors for the fluctuation of Sri Lankan economy during 
the past few years. Management techniques and management changes from government 
to private sector contributed to the industrial output trends in the past. Metal working 
industry is one of the nine industry categories appeared in Sri Lanka. Operation 
management practices are identified as one of the advance management techniques that 
* can be applied in order to increase the industrial output and productivity. This research 
has been carried out in order to find out the current level of operations management 
practices implemented in Sri Lankan metal working Industry. 
The data collection for this research was done through a questionnaire. The 
questionnaire was developed to cover seven components of operations management, i.e. 
operations strategy, product design, process selection and capacity planning, facility 
layout, job design, inventory management, and other management techniques. The 
expectation of the questionnaire was to have qualitative data of the sample companies. 
Data from thirty-two metal working companies were taken for this study. 
The results were analyzed in two ways. First the results were analyzed under individual 
components of operations management in order to explore the level of operations 
^ management practices implementation under each component. In addition, the results 
were analyzed as a whole, to analyze the overall level of operations management 
practices implementation in Sri Lankan metal working industries. 
According to the results the level of operations management implementation in Sri 
Lankan metal working Industry is relatively low. Compared to each component, facility 
layout is the lowest component in implementation. It was revealed that there is a 
relationship between operations management implementation and duration in the 
business. According to the analyses the duration of 11 to 15 years can be considered as 
matured period of operations management implementation in the metal working 
industry. That is the period, which recorded the highest level of implementation of 
operations management practices. The results show that there is a relationship in 
between the level of operations management implementation and the number of 
employees in an organization. It was revealed that the level of operations management 
implementation increases with the number of employees. Based on the findings of this 
research it is recommended to increase the awareness of operations management 
techniques among the personnels in Sri Lankan metal working industry. 
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